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Gender Equity at the Decision Table
Two breakfast meetings, one convention, and $2.5 billion reshaped Africa's gender architecture
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On February 13, 2026, at 7:30 AM in a conference room at AU headquarters, former Presidents Ellen Johnson Sirleaf and Olusegun Obasanjo co-hosted the 9th Eminent Women for Africa and African Women Leaders Network breakfast on empowering women in agriculture. Down the corridor, the Women, Gender, and Youth Directorate was organising a parallel session on financing and reaffirming Africa's gender commitments under AU Gender Champion President Mahama of Ghana.
Two breakfast meetings on the same morning, addressing different dimensions of the same structural challenge: women constitute the majority of Africa's agricultural workforce, the majority of its community health workers, and the majority of its informal economy participants, yet remain systematically underrepresented in the decision architectures that govern agriculture, health, and trade policy.
The institutional progress is real. The Convention on Ending Violence Against Women and Girls was adopted in 2025 after years of sustained advocacy. This is treaty law — binding on ratifying states, creating reporting obligations, and establishing enforcement mechanisms. The Positive Masculinity Presidential Initiative, co-created within ART's directorate engagement, was walked from concept to Assembly adoption. The Gender Mainstreaming Framework developed by the Gender Coordination Forum for Gender Equality provides the operational architecture through which every AU department must demonstrate how its programmes address gender dimensions.
The philanthropic and bilateral funders's $2.5 billion women's health R&D commitment intersects directly with this continental architecture. The commitment targets research and development for health challenges disproportionately affecting women — maternal mortality, cervical cancer, contraceptive access, and nutritional interventions. But R&D outcomes only reach women if the policy environment ensures access, affordability, and gender-responsive service delivery.
That policy environment is built at the AU. When the Convention on Ending Violence Against Women and Girls creates legal obligations for gender-responsive health services, it creates the institutional demand for the products the donor community's R&D investments produce. When the Gender Mainstreaming Framework requires health departments to track gender-disaggregated outcomes, it creates the reporting infrastructure that demonstrates whether donor-supported innovations are reaching women.
The connection between the donor community's R&D pipeline and the AU's gender accountability framework is not automatic. It must be engineered — product by product, policy by policy, country by country.
 
	ART INSIGHT — INSTITUTIONAL READ
ART's gender mainstreaming work — from the Positive Masculinity Presidential Initiative to the Gender Coordination Forum's framework — demonstrates that gender equity is not a parallel workstream but an integrated dimension of every AU policy process ART supports. ART walked the Convention from drafting to adoption.


 
	DONOR RELEVANCE — DECISION IMPLICATION
For donors, the Maputo Protocol, the Gender Coordination Forum, and the $2.5 billion African Women’s Investment Fund are the new gender-equity instruments. Capital that runs through these frameworks becomes legible at the AU Assembly and visible in continental scorecards.
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